SERITY

University of Isle of Man (UIM) - CASTLETOWN, ISLE OF MAN

OVERVIEW

The Isle of Man faces talent retention challenges with 85% of students leaving for higher education. The proposed University of
Isle of Man (UIM) aims to address this through comprehensive programs and economic growth initiatives.

UIM's initial phase in Castletown involves the conversion of freehold existing apartments into 155-student accommodations, to
be full refurbished by October 2025.

The second phase in Douglas involves the development of 200 acres of farmland and the construction of a landmark university
campus and student village, which will begin after UIM has been operational for at least 3 years and established its first alumni
students.

PROJECT DETAILS

The first site in Castletown requires a total investment of £20 million to acquire the freehold land and building as well as the
associated refurbishment costs to make the university operational for international and domestic students. A further £5
million is required for working capital, capital expenditure costs and other fees, legals, commissions and contingencies.

The second site in Douglas will cost £10 million to acquire.
The total investment required is therefore £35 million.

FINANCIALS

The business is expected to generate net profit over 5 years of £19 million.

Profitability Analysis
Year 5 EBITDA £7.8m
Business Value based on 5 x multiple £39.0m

Real Estate Analysis
Total Investment £35m

Gross Development Value of Freehold Assets after 5 years £40m

Overall Gain from property value increase £5m



